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Objectives

General:

ÅSystematize the implementation and learning processes of the Improvement Network 
Un BuenComienzofrom 2018 to 2020.

Specific:

ÅDescribethe model and theory of the UBCImprovement Network, in order to
contribute to the development of effective networks that contribute to school
improvementfrom the earlyyears.

ÅDescribeand identify the resultsand learningsof the UBCImprovementNetwork in
the period 2018-2020, within the framework of educationalinnovation, in order to
contribute to the designof public policy, both at international, national and local
levels.



Methodology 

Complementary and Concurrent Study for the 
purpose of deep understanding (Greene, 2007)

ǒ Documentary Analysis 

ǒMultiple case study six municipalities of the 
network 

ǒQuantitative analysis



Methods and Participants 

Interviews and focus groups Number 

IndividualInterviewsCommunityImprovementTeam 6

Focusgroup leadership teams and educational eams 57

Focus groupTeam fromFundación Educacional Oportunidad 4 

Individual interview to local and province authoroties 4

Individual interview headteachers, curriculum coordinators,kindergartenteachers
andkindergartenassistants

5

Total participants 76



The School Improvement 
Network Un Buen
Comienzo (UBC)
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Communities, Schools, and Clasroomsof the UBC Improvement Network 

 

2018 2019 2020 

Comunas 13 11 9 

Escuelas 60 84 104 

Salas 79 109 162 

Educadoras y 

técnicos 

148 216 356 

Directores y Jefes 

de UTP 

118 158 188 

Niños y niñas 1632 2805 4123 
 

Communities

Schools

Classrooms 

Educators (Nursery 
technician 

Headteachers and 
Curriculum Coordinator

Children 



Network 
adaptations 
during the 
pandemic 
(2020)

•Continuous Improvement Methodology (PHEA)

•Collaborative instances: Community meetings, learning session, 
meetings between Community Improvement Teams 

•Meetings between the Foundation's network coordinator and 
the Community Improvement Team. 

•Professional training. 

•Survey of perception of network functioning 

It is maintained 

•Instances of virtual meetings at the community (municipal level) 
and intercommunal level

•Work is prioritized around the needs of the schools in each 
community, postponing the work based on the Conductor 
Diagram. 

•The "Community Meeting Observation Guidelines" 
commissioned by the Community Improvement Team emerge. 

•Assistance and communications teams are developed.

Main changes 



Findings 



Components of 
UBC Improvement 
Network 

Purpose: Refers to the collective goal that the network builds and 
seeks to achieve during its operation. (Chapman y Hadfield, 2009; Rincón Gallardoy Fullan, 

2016)

Continuous Improvement: promotes the acceleration of school 
improvement through collaborative work based on a systematic 
evaluation of leadership practices and pedagogical practices. (Delgado, 2018; 

Institute for HealthcareImprovement, 2008). 

Culture of collaboration: Collaboration is essential for networking, it 
implies that there is a commitment to work together. Exchange of 
resources, experiences and practices. (Chapman & Muijs, 2013)

Professional capital: Capacity building, composed of human capital, 
social capital and decision-making capital. (Hargreaves and Fullan, 2012; Shirley, 2016).

Depth: It implies a transmission of the knowledge elaborated in the 
network to the schools or educational units. What happens in network 
meetings contributes to the integral development of children. (Pino-

Yancovic y Bruna, 2020).



Purpose

ÅThe purpose is clear and precise. It is
adaptedat the communallevelandat the
schoollevelby the different communes.

ÅIn some communes it is perceived as
externallydefined.

Å

"There's a network purpose that's like UBC... We have as a
purposeat the communalleveland alsoeachschoolthat makes
up the network has its purpose,but they all haveto do with the
samething." (Focusgroupmanagementteams)



Continuous Improvement 
ÅKey theoretical and methodological

framework.

ÅEmphasison learning basedon testing and
usingdata.

ÅIn the network, in schoolsand asan identity
elementfor members

"The work of continuous improvement, the methodology of continuous
improvement,has been very strong. Thereis a circle called PHEA,Plan, Do,
Studyand Adjust,that allowsusto makesmallchangesand then take them on
a largescaleandgivesverygoodresults,andalwaysmeasuring(...) what is not
measuredcannot be improved,and we learnedthat quite practicaland it has
servedusa lot (...) any situationwe haveto do basedon data becausethe eye
deceivessometimes. " (Focusgroupmanagementteam)



"But yes,I alsohaveexperienceof saying,oh, you know
this didn't work out for me. And I think it is clearlytrust
as they say,it is trust to whom one is going to say"hey,
youknowthat this did not work for meandI do not know
what to do", and the colleaguetells you "you can do
this", or helpyouor supportyou(...) to saynow,thiscosts
me and I can not do it, and considerthe opinionof the
colleagueto supportus,as the Salateam." (Focusgroup
educationalteam)

Culture of collaboration in the UBC Network 

Emergent/irregular: 
Exchange of strategies, 
successful and difficult 

experiences.

Collaborative culture: visits 
between schools and co-
construction of tools for 

work in the classroom and / 
or in school communities. 



Professional Capital Development

ÅHuman capital knowledge, attitudes and skills developed during vocational 
training 

ÅContinuous Improvement Methodology: Data analysis in decision making and PHEA 
Cycles.

ÅLearning language strategies in educational teams.

ÅReflective and critical skills: Systematic evaluation of the school day.

ÅObservation and feedback of classroom pedagogical practices.



Professional Capital Development

ÅSocial capital relationships of trust based on cooperation and reciprocity to 
achieve the purpose of the network.

άAlso the fact of changingthe look of the observationof classes,of going to
observea classwith a certainfocusandwherethe observedis invited to look for
what their greatest strengthsare and what is, let's say, the point that would
improvewhat theyexecutedor did within the classroom. Sothereisa verystrong
changeof view also in what is classobservation" (Interview member of the
CommunityImprovementTeam)



Professional Capital Development

ÅDecisional capital capacity and opportunity of teachers to use their experience and 
professional judgment for decision-making in matters of their practice.

"But what I understoodwas that from the driving diagram and the plan they
gave us, the communalplan, we had to generateactivities. But there were
already themes. Within that we still wanted to be a little rebelliousand we
wantedto createour own themes. Andin fact we aregoingto work on a theme
with the network, which has to do with addressingspecialeducationalneeds"
(Focusgroupmanagementteam)



Depth

ÅAttendance of boys and girls: The number of children attending classes
increases.

ÅBenefits for children: Enrichment of verbal expression, creativity and
reductionof fearof error in the schoolday.

ÅAchievementsin boys and girls: Increasein vocabulary,fluent reading and
readingcomprehensionin boysandgirls.

"WhenI took overfor the year2018, 2019, we madea diagnosisand realizedthat the
childrenwho werein the programhada muchhigherstateof progressthan the restof
the children. And we certainly attribute it to this support from UBC. This came to
confirm the support of UBC,of the foundation for us, becausein 2019, 2020, the
Quality Agencydeterminedthat the best evaluatedschoolsin the commune,raising
them from condition, taking them out of the condition lower middle section,and
raising them to the middle section, with very few points to miss to reach the
autonomousdegree(...) (ChiefDAEMInterview)



Quantitative 
Study



Instrumentos de UBC para medir y observar los logros
de la Red

Tools for studying the achievements of the UBC 

Network

Applicationactor 2018 2019 2020

Internal languageassessment Children Si Si No

EffectiveInteractions(CLASS) Educationalteams Si Si No

InstructionalTime(Stallings) Educationalteams Si Si No

Schoolattendance Children Si Si No

Questionnaire for monitoring the operation of

the Network

Network participants (management teams,

educationalteams,communityleaders)

No No Si

Internal frequency data activities UBC Driver

Diagram

Frequencyof application of strategies by the

educationalteam

Si N/A N/A

Dynamic observation patterns community

meetings

Guidelineisappliedat eachcommunalmeeting No No Si

En rojo los utilizados en este estudio



Additionally... 

Å Rotation of educational teams in the establishment.

Å A partial correlation analysis was developed to know 
a possible relationship between the time of 
participation in the UBC program with the level of 
achievement of these six communes in 2019 - during 
their participation in the UBC Improvement 
Network.



Average attendance 
percentage of boys 
and girls per 
community. 

Results of 2018 and 
2019.



Rotation of educators by 
commune. 

Results 2018 regarding not 
being present in 2020.

30% National Rotation 
Mean (2018)



Análisis Cuantitativo

The descriptive statistical analysis is consistent with the participants' report, where 
very favorable results can be detected with children. 

As for the percentage at the Advanced level in language results shows very positive 
results and does not vary to a greater extent between the communes, highlighting 
some cases (example 74% and 80% in 2018 and 2019, respectively).

The situation in NT2 shows even better results, with improvements observed between 
2018 and 2019 (in three communes).

There are no significant differences in the percentages of boys and girls who are in 
initial level and level advancing in 2019 between schools that entered the UBC 
Program in different years, both in NT1 and NT2.

Good results in average attendance. Nevertheless, in four communities 50% of 
children –NT1 and/or NT2 attended less than 90% of the days in 2019. 



Strengths, weaknessesandopportunities



Strengths 

Focus on children'slearning

Commitmentto ContinuousImprovement

Peer Learning (Community Improvement Teams)

Collaborationand trust 

Leadership practices (downward and sideways)

Development of professional capital (maintained in the 
commune)

Network depth



Debilidades

Participants with little influence on objectives. Previous evidence in 
SLEPs warns of sustainability risk from this approach

There is no evidence of upward leadership (sustainability)

There is no clear follow-up to the capacity development of the 
Community Improvement Teams

Limited information on the operation of the network (few responses 
in certain communes, and in some there is no information)

There is no distinction between the Program and the Improvement 
Network (warning for sustainability)

ÅThe perception of positive results is homogeneous, but the 
statistical data are more heterogeneous



Opportunities 

Purposes and objectives could be modified or resignified

In a context of distance learning during socio-educational 
crisis, the elaboration of local objectives is particularly 
relevant. 

Facilitate that the learnings of the UBC Improvement Network 
do not arise only or mainly from the training provided by the 
Foundation (take advantage of the network).

Alternative measurement instruments for the pandemic 
context. 

Strengthen links with intermediate-level agents 
(Sustainability).
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